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In this case study, a dairy protein company engaged CPL Business Consultants to assist with its
corporate planning and choosing a market strategy for whey protein hydrolysates. The report
contained a number of strategic options as well as CPL’s own recommendations.

OBJECTIVE

The objective of this study was to assist our client in assessing the market for whey concentrates,
hydrolysates and isolates.

The study provided an overview of the protein market with emphasis on the relevant hydrolysate
market segment within the functional food, infant and sports nutrition sectors. The information
obtained in this study assisted our client in choosing its future strategy.

METHOD

During the course of the study, contacts were made with raw material suppliers, distributors and
manufacturers of protein hydrolysates, especially in North America and the EU. Interviews were
conducted with those knowledgeable in the industry.

The main contents of the study were based on a large number of other sources, including in-house
databases, regulators, trade journals, patent databases, scientific journals and existing reports on the

protein markets in North America and Europe.

The data collected were used to assess and analyse the issues in sufficient depth to allow strategic
conclusions to be drawn.

Click to see the contents of the study or look below for an outline.
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies.
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