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In this case study, CPL Business Consultants was engaged by a global chemicals and
ingredients company to make strategic recommendations on positioning certain products
for the weight management and obesity market.

The objective of this project was to provide information, analysis and possibly recommendation
as to where and how to position products in the weight management and obesity markets. The
weight management and obesity markets have different characteristics which vary among
foods, functional foods, dietary supplements, over-the-counter medicines (OTC) and
prescription pharmaceuticals (Rx). The target consumer sector also varies from consumers who
simply watch their weight to those that are actively dieting to those who are blatantly obese
with complex medical problems. When considering the greatest potential of a weight
management product, one has to take all of these factors into consideration.

One of the core questions that CPL would address was “is this product a dietary supplement or
a pharmaceutical, OTC or prescription?” There is also an overlap between supplements and
pharmaceuticals. The answer would help to decide the strategic fit of the product into the
appropriate sector. This would entail giving a brief overview of the main product categories in
supplements and pharmaceuticals which are used either to prevent or to treat obesity.

Click here for a PDF of the contents of the study or look below for an outline.
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https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2014/06/TOC-Weight-Management-and-Obesity.pdf
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Pharmaceutical & OTC Market for Weight Control
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Dietary Supplement Market for Weight Control
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IP for the use of XX in lowering cholesterol
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CPL has worked on many health ingredients and also on opportunity studies. Have a look at
our PowerPoint Introduction and Brochure describing deliverables, differentiators and case
studies. Eight case studies can also be reviewed.



https://www.cplconsult.com/project/opportunity-study-for-health-platform-ingredients/
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/03/PowerPoint-Introduction-agriculture1.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/03/Brochure-agriculure.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/03/Eight-case-studies-Agriculture.pdf

