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CPL Business Consultants

OBJECTIVE

The objective of this study was to provide support for a client in its due diligence of an added-value
soy protein ingredients company serving the animal feed sector.

CPL provided an assessment of the target company’s products, IP, the competitive environment,
risks of substitution and other risks to the business. We also reviewed the company’s trials and
marketing data and made suggestions of new product applications and new markets it could target.
CPL’s client subsequently made an investment in the company.

METHOD

Our research was carried out using in-house databases and external sources, including patent
databases, industry reports and statistics and interviews with customers and competitors.
Click to see the contents of the study or look below for an outline.
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Overview of the Competitive Landscape

e Animal Feed
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Substitution Risk
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Risks and Opportunities for Company’s Business
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies can also be reviewed.




