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In this case study, an international ingredients company engaged CPL Business Consultants to
give a detailed overview of the pulse supply chain and the value chain for ingredients from
pulses (lentils, fava beans and yellow peas) in North America.

This overview covered all the stages of pulse production, starting with breeding and ending in
secondary processing. CPL’s comprehensive report was used to inform the company’s investment
decisions on where it should play in the value chain and potential options for vertical integration.
OBJECTIVE

CPL’s client required insight into the pulse supply chain and the value chain for ingredients from
lentils, fava beans and yellow peas in North America.

METHOD

CPL used scientific literature, regulations databases, industry news and expert interviews to
complete this comprehensive report. We provided our client with transcripts of interviews.

Click to see the contents of the study. or look below for an outline.
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies.




