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In this case study, CPL Business Consultants was engaged by a regional fishing and food
processing company to outline opportunities and assist it in strategic planning for the launch
of a new omega-3 fatty acid products business. In a comprehensive report, CPL outlined the
product requirements, consumer needs, positioning, pricing, technologies and competitive
landscape.

CPL recommended a market entry strategy including how to position and market the product,
the technologies to use, and even the capacity and location of the new plant. Following CPL’s
recommendations, the client entered the market and has a new business with revenues in
excess of $10 million per year.

OBJECTIVE AND BACKGROUND

The objective of this study was to assist in planning the development of improved, novel and
patented products based on fish oil.

Products containing omega fatty acids had been seen favourably by consumers for many years
and, more recently, had received a considerable amount of very positive press coverage. A
number of these ingredients were derived from fish oils and had limitations in terms of their
use in food due to fishy odour.

METHOD

In this study, we obtained very large volumes of data from public and private sources. A number
of published studies were accessed, as were a number of private-client studies. We obtained
cooperation from seven companies in this sector that were former CPL clients.

Information was sought on the market dynamics and opportunities for omega-3 products,
particularly focusing on the sectors of nutritional and functional food ingredients and dietary
supplements.

Approximately 97 companies were contacted, and contact reports were obtained from ~75 of
these. In all, CPL spoke to >100 people, who were asked about all the attributes of their fish oil
products, including purity, taste and physiological side effects, and the importance of
certifications, including GMP, kosher and halal.

Wherever it was possible, we asked for numbers about volumes and values, prices and
specifications, production and factories. We analysed all the data obtained and presented both

the data and the analysis.

Click to see the contents of the study, or look below for an outline.
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e Primary Producers (Crude Fish Oil Extractors)
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o 9 companies
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o 1 company
e Others
o 11 companies

Additional Contacts for Reference

e Manufacturers
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Have a look at our PowerPoint Introduction and Brochure describing deliverables,
differentiators and case studies. You can also review eight case studies.
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