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In this case study, CPL Business Consultants was engaged by a client which offered a
nutraceutical bioassay to assist with its business development and market growth strategy in
North America. The client’s bioassay could predict potential health benefits in humans.

CPL provided information on competing products, markets and customers, including insights from
interviews. CPL gave clear strategic recommendations on how to approach the market and position
the product and also made introductions to potential customers through its network.
Additionally, the client retained CPL Executive Search, which subsequently found a successful
salesperson for this market.

OBJECTIVE

The objective of this study was to utilise CPL’s knowledge and networks to assist the client with
its business development in North America.

METHOD

The study was mainly based on in-house databases and an extensive network of contacts in addition
to publicly available information. Additional information was obtained from key resources in the
nutraceutical and laboratory bioassays services industries in sufficient depth to provide accurate
analysis and guidance. CPL used its extensive network of contacts to elicit information that would
be difficult or impossible for the client to obtain independently.

Click to see the contents of the study. or look below for an outline.
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies.




