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In this case study CPL Business Consultants supported a client which was interested in entering
the market for microcrystalline cellulose as part of its business growth strategy.

OBJECTIVE

The objective of this study was to assist our client in understanding the market for microcrystalline
cellulose (MCC) and to provide clear recommendations on how it should proceed.

METHOD

The main contents of the study were based on sources including in-house databases and an extensive
network of contacts in addition to publicly available information (e.g. data from government
agencies, patents, scientific journals, trade press, internet etc.). Additional information was sought
from other key resources within the industries concerned in sufficient depth to provide accurate
analysis and guidance. CPL used its extensive network of contacts, (including the CPL Executive
Search network), to elicit information that would be difficult or impossible for clients to obtain
independently Interviews were conducted with those knowledgeable in the industry, both face-to-
face and telephone conversations. Contacts were also made at trade-shows.

Click to see the contents of the study or look below for an outline.
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