BUSINESS CONSULTANTS

HYDROCOLLOID ACQUISITION
AND OPPORTUNITY STUDY

Prepared by:

CPL Business Consultants
Milton Park Innovation Centre, Abingdon, OX14 4RY, United Kingdom
Tel: +44 1865 257 252, info@cplconsult.com, www.cplconsult.com



Hydrocolloid Acquisition and Opportunity Study - contents - i

TABLE OF CONTENTS

HYDROCOLLOID ACQUISITION AND OPPORTUNITY STUDY

HYDROCOLLOID ACQUISITION AND OPPORTUNITY STUDY
EXCCUIIVE SUMIIATY ...ttt ettt et et e e et et e e et e st e et e e e et e e snbeesebeesnseeenns
The HydroCOIlOids BUSINESS .............cccoeciiieeiieiiieiie ettt ettt ettt be et e et e eteebeebeenseeeseneeas
Entering the Hydrocolloid Business by ACQUISTHION ..............c..cc.occveeieiieeiieeieeieesie ettt
Company Profiles including Hydrocolloid Acquisition Opportunities
Technical Opportunities in Hydrocolloids and Texturizing
Contact Reports




CPL Business Consultants Hydrocolloid Acquisition and Opportunity Study - 1

In this case study, a biotechnology and fermentation company engaged CPL Business
Consultants to look for potential acquisition opportunities in hydrocolloid ingredients and

texturizing systems as part of its diversification strategy.

The objective of this study was to identify acquisitions, collaborations and other opportunities
in hydrocolloids and textural modification and also to recommend strategic options to enter the

texture business.

The study reviewed the texture business in general and the hydrocolloid business in particular.
It identified a number of alternative entry scenarios and then made specific strategic

recommendations for participating in the hydrocolloid business.

We covered the following hydrocolloids: Agar, Alginate, Aloe gums, Arabinogalactan,
Carboxymethylcellulose — CMC, Carrageenan, Curdlan, Chia gum, Dextran, Gelatin, Guar,
Gum Arabic, Karaya gum, Laminarin, Locust Bean Gum, Pectin, Psyllium seed gum, Pullulan,

Quince seed gum, Starch, Tara gum, Tragacanth gum, Xanthan

HYDROCOLLOID ACQUISITION AND OPPORTUNITY STUDY

Executive Summary

e Objective, Scope and Method
e Recommendations
o Technical Opportunities
o Joint Ventures and Acquisitions

The Hydrocolloids Business

e Small to medium-sized multi-product companies

e Small-sized multi-product traders/processing companies
e Small to large-sized single-product companies

e Medium to large-sized multi-product companies
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Entering the Hydrocolloid Business by Acquisition
e Acquisition of a medium to large-sized multi-product company
e Acquisition of a small to large-sized single-product company

e Acquisition of a small-sized multi product trader/processing company
e Acquisition of a small to medium-sized multi-product company

Company Profiles including Hydrocolloid Acquisition Opportunities

Technical Opportunities in Hydrocolloids and Texturizing

Contact Reports

Have a look at our PowerPoint Introduction and Brochure describing deliverables,
differentiators and case studies. You can also review eight case studies.



https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2021/04/Introduction-to-CPL-Business-Consultants-2021.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Case-Studies-2021-Website.pdf

