BUSINESS CONSULTANTS

FUNCTIONAL FOOD
INGREDIENTS OPPORTUNITY
SCOUTING

Prepared by:

CPL Business Consultants
Milton Park Innovation Centre, Abingdon, OX14 4RY, United Kingdom
Tel: +44 1865 257 252, info@cplconsult.com, www.cplconsult.com



Functional Food Ingredients Opportunity Scouting - contents -

i
TABLE OF CONTENTS

FUNCTIONAL FOOD INGREDIENTS OPPORTUNITY SCOUTING 1
OBUIECTIVE ..ttt sttt ettt et sttt ettt et a et e s bt sheeat et e e e e b e s bt ea e e et e st et e e et e saeebesatebeeat et ebesaeebesuteneennennen 1
IMETHOD ...ttt et b e a e e h et et e e s e e bbbt et e e e b saeen e s e s ennas 1
TABLE OF CONTENTS ...ttt sttt sttt s h e s bt et e bbb et e b saeenesaeeaeeneennan 2
Background, Objective and Method ......................c.cccooviiiiiieeiieeieceee ettt 2
Summary and RECOMMENAALIONS ...............c...c.cccueiueeiieieeieeieeeie ettt ett ettt ettt e steesaeesseebeenseenseeseesaeenseens 2

Functional Food and Health Ingredient OpPOFTUNILIES ................c..ccoeevecuieieeiiesieeeie et 2



CPL Business Consultants Functional Food Ingredients Opportunity Scouting - 1

In this case study, a global ingredients company engaged CPL Business Consultants in a scouting
project to find potential opportunities in functional food and health ingredients.

OBJECTIVE

An ingredients company sought to diversify its offering in functional food and health ingredients
and engaged CPL for a scouting project focusing on opportunities linked to Cardiovascular Disease
(CVD) / Weight Loss / Satiety & Insulin Resistance platforms.

Key factors identified for functional foods/ingredients were the likelihood of regulatory approval
and also, the additional uncertainty surrounding timescales with the stiffening of the EU position
concerning ‘hard’ health claims.

METHOD

During the scouting project, CPL identified over 80 provisional opportunities in functional food
and health ingredients using desktop and primary research and selected 50 possible opportunities
or projects for further investigation.

The potential opportunities were initially assessed by scoring the following criteria: development
costs to market, time to market, the attitude of the present owner, market size (value & volume),
appeal, originality, proprietary nature, approval required, and fit with the client’s business.

The scores generated a ranking that was one element in determining preliminary recommendations
to our client about further action. A limited number of opportunities were selected for further
investigation.

CPL searched the patents databases, clinical trials databases and scientific publications databases
in order to gain further insight into each opportunity. CPL also contacted these companies, and each

opportunity was further before recommendations were presented.

Click to see the contents of the study, or look below for an outline.



https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/08/TOC-Opportunity-Scouting-Report-from-CPL.pdf
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies.
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