BUSINESS CONSULTANTS

CHYMOSIN PRODUCED BY
FERMENTATION

Prepared by:

CPL Business Consultants
Milton Park Innovation Centre, Abingdon, OX14 4RY, United Kingdom
Tel: +44 1865 257 252, info@cplconsult.com, www.cplconsult.com



Chymosin Produced by Fermentation - contents - i

TABLE OF CONTENTS

CHYMOSIN PRODUCED BY FERMENTATION

CHYMOSIN PRODUCED BY FERMENTATION.........cciiiuiiieiitiieeeiteeeeeeteeeeeeteeeeeeaaeeeaeaeeeeseaseaeesaseseeensseeeenasseeeenseeseenes
EXCCUIIVE SUMIIATY ...ttt ettt et et e e et et e e et e st e et e e e et e e snbeesebeesnseeenns
Time and Costs 10 DeVelop CRYMOSIT ...............c.ccoviviiciieiieieeit ettt ettt beense e eeseneees
Chymosin and CREESEIMAKING ...............c..ccoccueieieiieeiieeee ettt ettt eat et te e esbeeeeesaaesseesseeseenseenes
Market for Chymosin Produced by FEermentation ....................ccocc.oeuecieiiiaiieiienieasiseee e
Public Perception of Chymosin from GMOS ................ccccoeeeieiiiaiieieieeie ettt
Academic ReSearch 0N CIHYMIOSIN. ..............c.c.ccueeieiieei ettt ettt ettt e etaestaesseesseesseenseenes
Patents on Fermentative CHYMOSIT .............cccueiuiiiie ittt ettt ettt seee e
L @e 17 ez A SRS
Research on Chymosin from GMOS ..............cccccooiiii ittt ettt
PAIERES ADSIFACES ...ttt ettt ettt ettt n ettt et enean



CPL Business Consultants Chymosin Produced by Fermentation - 1

In this case study, a specialist ingredient company engaged CPL Business Consultants to
formulate a market entry strategy for chymosin produced by fermentation. Following CPL’s
detailed analysis and strategic recommendations, the client successfully entered the market
for fermentative chymosin.

The objective of this study was to assist the client in determining its actions in the field of
Fermentatively Produced Chymosin (FPC) in genetically modified organisms (GMO). This
study specifically addressed the question of GMOs and what the client could or should do about
it. Several other questions were also addressed:

o Is there any reason to consider being the new entrant into this sector?

e [facompany wanted to do this, what would it cost over what period of time?

o Ifacompany were to enter this field, would it earn back its investment?

e What room is there in respect of patents or other intellectual property that can be
obtained?

e If a company were to enter this field, say for ‘defensive’ reasons, what would be the
best approach?

o Should it consider doing this on its own or with others in the business?

A substantial technology review was conducted; patents and ongoing research projects were
evaluated for utility to the client.

Updates were carried out after one year and after two years at the client’s request to determine
whether conditions had changed and whether new opportunities might have arisen in the FPC

business.

The client subsequently entered the market with a strategic partner suggested and introduced
by CPL.

You can find an outline of the report contents below.
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Market for Chymosin Produced by Fermentation
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Patents Abstracts
e Yeast
e Bacteria
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In addition to this report on chymosin produced by fermentation, CPL has worked on a market
strategy for chymosin, dairy enzyme opportunities and growth strategies for cheese
ingredients. You can find further relevant examples using the search bar on this page, or by
browsing this site by areas of expertise. Have a look at our Introduction and Brochure for a
description of our consultancy work. You can also review eight case studies.
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