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In this case study, CPL Business Consultants was engaged to look at the value proposition
for beta-glucan and devise a pricing strategy using its ‘price elasticity’ model. CPL was able
to provide estimates of the sales and profitability achievable through its proposed pricing
strategy and also how much additional revenue could be generated by repositioning the
product and amending the pricing.

In earlier studies on oat beta-glucan the qualitative conclusion was that a potential opportunity
exists to exploit beta-glucan products in a health and nutrition platform. This study focussed on
a concentrated (>50%) oat beta-glucan product and asked what the price needs to be in order to
sell enough to make it a worthwhile business and how the product could be positioned to
achieve this price point.

It was therefore, necessary to determine the price elasticity of beta-glucan. This was done by
calculating how much a customer would be willing to pay to put >50% beta-glucan into its
products. To do this, CPL used its proprietary price elasticity (as opposed to cost
elasticity) model which estimates the value added and willingness to pay a premium for an
ingredient with added functional benefits. The model is based on thousands of real-life pricing
data points and gives a robust analysis which can also be used to build a marketing story and
justify the pricing of the product to the b2b customer. These data were supplemented and
validated through interviews and surveys with b2b customers and other stakeholders.

Click to see the contents of the study or look below for an outline.
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CPL has worked on many projects related to pricing new ingredients, for example on a Pricing
Model for a Novel Protein Ingredient. Have a look at our Introduction and Brochure for a
description of our consultancy work. You can also review Eight case studies.



https://www.cplconsult.com/project/pricing-model-for-a-novel-protein-ingredient/
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