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In this case study, a food ingredients company engaged CPL Business Consultants to assist
it with its vertical integration strategy to become basic in glucose. The Client used glucose
as a feedstock for production, and the lack of an in-house supply constrained the available
opportunities for further growth. CPL’s comprehensive report mapped the market for
glucose and identified potential opportunities for strategic partnership or acquisition.

The objective of the project was to provide information and advice which would assist the client
in becoming basic in glucose. The report included case studies and examples of companies
which had been successful or not. CPL sought to facilitate this process by finding any
opportunities which may be available to the client in terms of facilities for sale or potential
partners and/or strategic allies. CPL also spoke to high-level contacts at potential partners to
gauge their level of interest and introduced them to the client.

Click to see the contents of the study, or otherwise, look below for an outline.
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CPL Business Consultants has completed many engagements on nutritive sweeteners, sugars
and starches. You can find further examples of our work on carbohydrates by browsing this site
by subject, or using the search bar on this page. Please also have a look at our PowerPoint
Introduction and Brochure describing deliverables, differentiators and case studies. You can

also review eight case studies.
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