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In this case study, an international ingredients company engaged CPL Business Consultants
to support due diligence for an acquisition of a baker’s yeast company in the United States.
The client successfully completed the acquisition and is one of the leading players in baker’s
yeast.

CPL overviewed the current situation, recent trends and views of the near future of the baker’s
yeast business in the United States in order to support the acquisition process. In particular, the
due diligence study focussed on assessing the volume, price and competitive situation. We also
profiled the major players, determining their position in the market and their strategies.

CPL conducted the due diligence study within a compressed timescale, for example, through
direct contact with participants in yeast and related businesses. CPL obtained authentic
insights, views and opinions through its extensive networks in ingredients. We also obtained
additional information through desk-based research, particularly quantitative information on
trends and future outlooks.

Click here for a PDF of the contents of the study or otherwise look below for an outline.
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In addition to this baker’s yeast acquisition due diligence project, CPL has worked on many
other yeast related projects, for example yeast, yeast extracts and yeast products, yeast beta-
glucans and Saccharomyces boulardii. You can find more examples by browsing this website
or using the search bar on this page. Have a look at our Introduction and Brochure for a
description of our consultancy work. You can also review eight case studies.



https://www.flowersfoods.com/
https://www.cplconsult.com/project/yeast-yeast-extracts-and-yeast-products/
https://www.cplconsult.com/project/yeast-beta-glucans-market-overview/
https://www.cplconsult.com/project/yeast-beta-glucans-market-overview/
https://www.cplconsult.com/project/identification-of-opportunities-for-saccharomyces-boulardii/
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Introduction-to-CPL-Business-Consultants.pps
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/CPL-Business-Consultants.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Case-Studies-2021-Website.pdf

