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In this case study, an ingredients company engaged CPL Business Consultants to analyse 

the market dynamics and opportunity for arabinogalactan in the context of other prebiotics. 

The objective was to determine the market opportunity for commercial arabinogalactan 

products in foods and dietary supplements. CPL provided insightful fact-based analysis, 

which informed the client’s decision-making process for its growth and diversification 

strategy.  

 

To determine the likelihood of commercial success, CPL answered the following questions: – 

 

1. Is the whole market for prebiotics taking off, growing and likely to continue for some 

time? 

2. How well are Inulin and FOS competing in that market? 

3. What progress are manufacturers making with their arabinogalactan products? 

4. How diverse is this market, and how attractive is it when considering factors like 

competition, growth, cost of entry etc.? 

 

Click here for a PDF of the contents of the study, or otherwise, look below for an outline. 
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CPL has worked on many projects concerning prebiotics, probiotics and postbiotics, e.g. inulin 

and FOS. Have a look at our Introduction and Brochure for a description of our consultancy 

work.  You can also review eight case studies. 

 

  

https://www.cplconsult.com/project/fructo-oligosaccharides-fos-oligofructose-and-inulin/
https://www.cplconsult.com/project/fructo-oligosaccharides-fos-oligofructose-and-inulin/
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Introduction-to-CPL-Business-Consultants.pps
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/CPL-Business-Consultants.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Case-Studies-2021-Website.pdf

