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In this case study, a value-added food ingredients company with significant know-how, built
up over several decades, engaged CPL to asses its options to leverage this knowledge by
adding a consultancy business to its operations. CPL produced a comprehensive report with
eight strategic options with a recommendation on the best path to follow.

The objective of this project was to consider ways the client could enter the food consultancy
business and leverage assets to create a larger and stronger overall business that was both more
diversified and, consequently, more secure.

Consultancy, as a diversification strategy, would help to protect the business in the event of any
downturn in the volume or profitability of the core business. Secondly, it would help to make
better and more profitable use of the physical and/or intellectual assets already in the company.
These assets included people with their food ingredient expertise, experience and skills, plant
and equipment, development and testing facilities, raw material knowledge and supply,
networks within the suppliers and users of equipment, and international knowledge, experience
and presence.

Click to see the contents of the study or otherwise look below for an outline.
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e News

o What’s Up With Food Ingredient R&D?

o Research And Development Survey — Food Ingredient Technology

o Outsourcing: Broadens R&D Options — Food Research And Development

o Outsourcing Food Development Projects
In addition to this project on Adding Consultancy to Operations, CPL has worked on many
strategy projects in food ingredients. For example, a strategy to enter the European texturiser
business. Have a look at our PowerPoint Introduction and Brochure describing deliverables,
differentiators and case studies. Eight case studies can also be reviewed.



https://www.cplconsult.com/project/a-strategy-to-enter-the-european-stabiliser-texturiser-business/
https://www.cplconsult.com/project/a-strategy-to-enter-the-european-stabiliser-texturiser-business/
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2021/04/Introduction-to-CPL-Business-Consultants-2021.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/CPL-Business-Consultants.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Case-Studies-2021-Website.pdf

