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In this case study, CPL Business Consultants profiled two potential flavouring company
acquisitions, from an outside-in perspective, for a client’s investment committee. Based on
CPL’s report and recommendations, the client was able to make an informed decision on how
to proceed.

OBJECTIVE

CPL assisted a client in identifying and profiling companies in the flavours and fragrances space
that could be interesting acquisition or investment targets. We examined and profiled two
potential acquisitions in the flavouring business.

METHOD

The main contents of the study were based on sources including in-house databases and an
extensive network of contacts in addition to publicly available information (e.g. data from
government agencies, patents, scientific journals, trade press, internet etc.). Additional
information was sought from other key resources within the industries concerned in sufficient
depth to provide accurate analysis and guidance.

CPL used its extensive network of contacts to elicit information that would be difficult or
impossible for clients to obtain independently. Interviews were conducted with those
knowledgeable in the industry, both face-to-face and telephone conversations. Contacts were also
made at trade shows.

The report consists of two parts, the summary report and the reference report, to provide the
essence of CPL’s findings and our recommendations, followed by detailed data sources and
analysis.

Click to see the contents of the study, or look below for an outline.
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Have a look at our PowerPoint Introduction and Brochure describing deliverables, differentiators
and case studies. You can also review eight case studies.
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