
INGREDIENTS 

STRATEGY FOR 

AGRICULTURAL 

COMPANY 

Prepared by: 

CPL Business Consultants 
Innovation Centre, Milton Park, Abingdon, Oxfordshire, OX14 4RY  
Tel: +44 1865 257 057, info@cplconsult.com, www.cplconsult.com 

Dr Robert Harwood 
Dr Deborah Cross 
Dr Esther Hunter  

Dr Matthew Jones 
Joe Hart 

mailto:info@cplconsult.com
file://CPLSERVER1/Data/Business%20Consultants/Admin/Forms/Microsoft%20Word%20Templates/www.cplconsult.com


CPL Business Consultants Contents of Ingredients Strategy for Agricultural Company - i 

TABLE OF CONTENTS 

OBJECTIVE ......................................................................................................................................................... 1 

STRATEGIES ADOPTED BY FOOD INGREDIENTS COMPANIES .......................................................... 1 

INTRODUCTION ................................................................................................................................................... 1 
STRATEGY DRIVERS ............................................................................................................................................ 3 

Process Driven .............................................................................................................................................. 3 
Raw Material Driven Portfolios .................................................................................................................... 7 
Product Driven .............................................................................................................................................. 8 
Market Driven ............................................................................................................................................... 9 

KEY SUCCESS FACTORS .................................................................................................................................... 11 
Segmentation Approaches ........................................................................................................................... 12 
Adding Value through the Four "Ss" ........................................................................................................... 14 

25 COMPANY PROFILES ................................................................................................................................ 16 

TABLES 

TABLE 1 COMPANY A PRODUCT CATEGORIES ............................................................................................... 27 
TABLE 2 KEY FINANCIALS FOR COMPANY B .................................................................................................. 33 
TABLE 3 KEY FINANCIALS FOR COMPANY B .................................................................................................. 33 
TABLE 4 COMPANY B INGREDIENTS PRODUCTS ............................................................................................. 34 
TABLE 5 COMPANY C PRODUCTS ................................................................................................................... 46 
TABLE 6 COMPANY D’S FOOD PRODUCT RANGE ........................................................................................... 48 
TABLE 7 COMPANY D’S REVENUES AND PROFITS .......................................................................................... 50 
TABLE 8 COMPANY D’S PRODUCTS ................................................................................................................ 50 
TABLE 9 COMPANY E’S PRODUCTS ................................................................................................................ 57 
TABLE 10 COMPANY F’S PRODUCTS ................................................................................................................ 62 
TABLE 11 APPLICATIONS OF COMPANY G’S PRODUCT ..................................................................................... 66 
TABLE 12 COMPANY H’S SOY PROTEIN PRODUCTS ......................................................................................... 67 
TABLE 13 COMPANY I’S ACQUISITIONS SINCE 2010 ........................................................................................ 80 
TABLE 14 NET SALES AND OPERATING PROFIT FOR COMPANY I’S (€M.)........................................................... 81 
TABLE 15 COMPANY I’S FOOD PRODUCTS ....................................................................................................... 87 
TABLE 16 KEY FINANCIALS FOR COMPANY J ................................................................................................... 91 
TABLE 17 COMPANY J PRODUCTS .................................................................................................................... 92 
TABLE 18 COMPANY K NET SALES DISTRIBUTION BY END MARKET (%) ........................................................ 93 
TABLE 19 COMPANY K’S REVENUE AND OPERATING PROFITS ($M)................................................................. 95 
TABLE 20 COMPANY K’S PETCARE AND ANIMAL FEED PRODUCTS ............................................................... 107 
TABLE 21 FUNCTIONAL CHARACTERISTICS OF COMPANY L’S STARCHES ...................................................... 111 
TABLE 22 COMPANY M’S INCOME ................................................................................................................. 119 
TABLE 23 COMPANY M’S REVENUE BY DIVISION .......................................................................................... 119 
TABLE 24 INCOME STATEMENT FOR COMPANY N .......................................................................................... 125 
TABLE 25 COMPANY N’S PRODUCTS .............................................................................................................. 126 
TABLE 26 COMPANY O’S INCOME STATEMENT .............................................................................................. 128 
TABLE 27 COMPANY O’S PRODUCTS .............................................................................................................. 129 
TABLE 28 KEY FINANCIALS FOR COMPANY P ................................................................................................ 133 
TABLE 29 COMPANY P’S PRODUCTS .............................................................................................................. 138 
TABLE 30 COMPANY Q’S GLOBAL NETWORK ................................................................................................ 146 
TABLE 31 COMPANY Q’S FINANCIAL INFORMATION ...................................................................................... 147 
TABLE 32 COMPANY Q’S PRODUCTS .............................................................................................................. 150 
TABLE 33 COMPANY R’S PRODUCTS .............................................................................................................. 157 
TABLE 34 COMPANY S’ PRODUCTS ................................................................................................................ 159 
TABLE 35 COMPANY T’S PRODUCTS .............................................................................................................. 160 
TABLE 36 COMPANY U’S KEY FINANCIALS ................................................................................................... 163 
TABLE 37 COMPANY V’S CAMPAIGNS ........................................................................................................... 164 
TABLE 38 COMPANY W’S INCOME  ................................................................................................................ 169 
TABLE 39 COMPANY X’S INULIN PRODUCTS .................................................................................................. 173 
TABLE 40 COMPANY X’S OLIGOFRUCTOSE PRODUCTS .................................................................................. 174 



CPL Business Consultants Contents of Ingredients Strategy for Agricultural Company - ii 

TABLE 41 COMPANY Y’S PRODUCTS .............................................................................................................. 191 
TABLE 42 COMPANY Z’S INCOME STATEMENT .............................................................................................. 196 
TABLE 43 COMPANY AA’S PRODUCT PORTFOLIO MEETING CUSTOMER CHALLENGES ................................. 199 
TABLE 44 COMPANY AA’S LEADERSHIP POSITIONS IN SELECTED BUSINESSES ............................................. 201 
TABLE 45 COMPANY AA REVENUES AND PROFITS ........................................................................................ 202 
TABLE 46 COMPANY AA PRODUCTS .............................................................................................................. 202 
TABLE 47 COMPANY AB INCOME .................................................................................................................. 206 
TABLE 48 COMPANY AB PRODUCTS .............................................................................................................. 206 
TABLE 49 COMPANY AC’S FINANCIAL PERFORMANCE .................................................................................. 211 
TABLE 50 COMPANY AD’S PREMIX PRODUCTS ............................................................................................. 212 
TABLE 51 COMPANY AE’S PRODUCT PORTFOLIO .......................................................................................... 212 
TABLE 52 COMPANY AF PRODUCTS .............................................................................................................. 215 
TABLE 53 KEY FINANCIALS FOR COMPANY AG ............................................................................................. 219 
TABLE 54 INCOME STATEMENT FOR COMPANY AH ....................................................................................... 220 

FIGURES 

FIGURE 1 BAKERY INGREDIENTS AND PRODUCTS ............................................................................................. 2 
FIGURE 2 THE BAKERY VALUE CHAIN .............................................................................................................. 3 
FIGURE 3 IMPACT ON COMPANY A’S TURNOVER OF COMPANY B’S ACQUISITION .......................................... 17 
FIGURE 4 CONTRIBUTION OF COMPANY B’S BUSINESS TO COMPANY A’S FOOD SYSTEMS ............................. 18 
FIGURE 5 COMPANY A’S RAW MATERIAL TRANSFORMATION ........................................................................ 20 
FIGURE 6 COMPANY B COVERS ALL BEVERAGE SEGMENTS, BROAD RANGE OF FOOD SEGMENTS ................. 26 
FIGURE 7 COMPANY C PROCESSING OPTIONS ................................................................................................. 43 
FIGURE 8 COMPANY C ACROSS THE VALUE CHAIN......................................................................................... 44 
FIGURE 9 COMPANY C TURNOVER .................................................................................................................. 45 
FIGURE 10 PRICING OF COMPANY C’S PRODUCTS AND FOOD INGREDIENT APPLICATIONS ............................... 47 
FIGURE 11 GLOBAL SOCIETAL TRENDS DRIVING COMPANY D’S MARKETS...................................................... 79 
FIGURE 12 VALUE CHAIN EXTENSION ACHIEVED BY SIX OF COMPANY D’S ACQUISITIONS. ............................ 80 
FIGURE 13 TRANSFORMATION OF COMPANY D’S SALES CONTRIBUTIONS ......................................................... 81 
FIGURE 14 PROFIT MARGINS FROM COMPANY D’S BUSINESS CLUSTERS .......................................................... 82 
FIGURE 15 SALES BY END MARKET FOR COMPANY D’S (€M) ............................................................................ 82 
FIGURE 16 COMPANY D’S BUSINESS MODEL .................................................................................................... 85 
FIGURE 17 COMPANY D’S PRODUCTS VALUE CHAIN PRESENCE ....................................................................... 86 
FIGURE 18 COMPANY D’S SALES BY REGION (€M) ............................................................................................ 87 
FIGURE 19 COMPANY E’S BUSINESS MODEL. .................................................................................................... 93 
FIGURE 20 COMPANY E’S  STRATEGIC BLUEPRINT ............................................................................................ 94 
FIGURE 21 COMPANY E’S SALES DISTRIBUTION ............................................................................................... 95 
FIGURE 22 COMPANY E’S TEXICON FOOD TEXTURE LANGUAGE FRAMEWORK ............................................. 98 
FIGURE 23 COMPANY F GROUP 2012/13 REVENUE SPLIT BETWEEN DIVISIONS (€ MILLIONS) ......................... 119 
FIGURE 24 COMPANY G GENERATING VALUE FROM THE COMPONENTS OF CORN .......................................... 153 
FIGURE 25 TARGET MARKETS FOR COMPANY G’S SOLUTIONS PRODUCED FROM VEGETABLE PROTEINS ...... 154 
FIGURE 26 TARGET MARKETS FOR COMPANY G’S SOLUTIONS PRODUCED FROM MICROALGAE .................... 155 
FIGURE 27 COMPANY G’S SALES BY APPLICATION SECTOR ............................................................................ 156 
FIGURE 28 COMPANY H’S BUSINESS PROCESSES ............................................................................................ 162 
FIGURE 29 REVENUE (LEFT) AND OPERATING PROFIT (RIGHT) SPLIT BY BUSINESS SEGMENT ........................ 169 
FIGURE 30 ISOMALTULOSE PRODUCTION:  ENZYMATIC TRANSGLUCOSIDATION OF SUCROSE ......................... 175 
FIGURE 31 PRODUCT A PRODUCTION FROM ISOMALTULOSE BY CATALYTIC HYDROGENATION ....................... 180 
FIGURE 32 SPECIALITY FOOD INGREDIENTS SALES (£M) ................................................................................. 200 
FIGURE 33 GLOBAL SPECIALITY FOOD INGREDIENTS MARKET AND WHERE COMPANY I COMPETES ............. 200 
FIGURE 34 COMPANY J SALES (LEFT) AND COMPANY K (RIGHT) DISTRIBUTION BY ACTIVITY ....................... 206 
FIGURE 35 COMPANY L REVENUE BY DIVISION .............................................................................................. 208 
FIGURE 36 COMPANY L REVENUE BY GEOGRAPHY(%) ................................................................................... 210 
FIGURE 37 COMPANY M PACKAGING BARRIER LAYER ................................................................................... 218 
FIGURE 38 COMPANY N UPGRADING OF RECYCLED REPACKAGING FIBRES ................................................... 219 


